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National Association of Child
Contact Centres

Presented by Elizabeth Coe — NACCC CEO.

04/05/2020

NACCC’s Beginnings.
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Frances ‘Mary’ Lower

v' Mary worked in Nottingham as a Magistrate.

v’ Recognised the need for safe places for children to spend time with parents they
no longer live with and set up Nottingham Child Contact Centre.

v The innovative idea was written about in a magazine and centres started to open
around the country.

v" NACCC Was then set up in 1991. The main role of NACCC at this time was to share

common sense and policy with contact centres and be a national voice for the
network.

“This is our Network and | look forward to us all working together to achieve our common
aim of providing an ever-improving service to the people we must never forget — the

children using our centres week by week to keep in touch with both their parents”
Mary Lower — Founder and President of NACCC (Network Live Newsletter, issue 1, 1991).

NACCC Today

NACCC is the leading UK Charity working with children and their families in the field of child
contact. NACCC firmly believes that “parenting shouldn’t end, when relationships do” and that
children deserve loving and safe relationships with both parents following separation.

Child Contact Centre’s are not the most appropriate environments for children to maintain
relationships with none resident parents.

However, for some families they are the stepping stone on the journey of achieving sustainable
relationships with people they no longer live with. With the support of Child Contact Centres
these relationships can be safe, enjoyable and in meeting of the child's needs.
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NACCC Today

* In recent years, NACCC has provided

advice and support to governments and

organisations in 4 out of 7 of the world's
continents.

* We are considered world leaders in
our field.

NACCC in the UK

Child contact centres and services are neutral places where children
of separated families can enjoy contact with their non-resident
parents and sometimes other family members, in a comfortable and
safe environment. Nearly four thousand volunteers and two
thousand staff work in these centres and thousands of children use
them each year. They are run by a variety of independent
organisations that form the membership of NACCC, along with
affiliated members such as family lawyers, CAFCASS, CAFCASS
CYMRU and the judiciary.

Child contact services are classified into two distinct categories,
supported and supervised, so that families can be referred to an
appropriate environment and level of support.
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Images of a Typical
Supported Contact Centre
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Images of a Typical
Supervised Contact Centre

AoC Trust

9
Sir Andrew MacFarlane — Sir James Munby — Judge Ray Singh CBE—
President of the Family Previous President of the Resident District Judge of
Division, Patron of Family Division, President the Merthyr Tydfi,
NACCC of NACCC Trustee of NACCC
10
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Developing the Accreditation
System at NACCC.

* Early 1990’s — the accreditation process was a one
page, tick box form.

* As NACCC and the number of centres grew, the
accreditation process was reviewed to incorporate
the growing needs of our members.

11

Developing the Accreditation
System at NACCC.

* As the service developed it was clear that NACCC
needed to demonstrate that there was independent
oversight and that we were accountable. With this in

mind an Independent Standards Panel was
established.

* Feedback from governmental departments and
Standards Panels provide oversight and ensure
legitimacy.

12
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Overview of the Accreditation
System at NACCC.

NACCC offer two types of Accreditation:

* Supported Accreditation
&
* Enhanced Accreditation.

13

(Re) Accreditation.
Supported & Enhanced

14
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(Re)Accreditation

15

Additional Support Following
Accreditation Assessment

16
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Supported
(Re) Accreditation.

17

Accreditation Process

The assessment process will include:
1. The centre submitting a portfolio containing:
* Policy and Procedure.
* Insurance.
* Health and Safety Checklist.
* Leaflets for children, parents and referrers.

2. There will be an assessment visit, including:
* Health and Safety.
* Referral Process
* Pre-visit Process
* Management Committee
* Sustainability
*  Premises.
* Resources for families.
* DBS

18
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Accreditation Process

The assessment process will include:

3. Information relating to finance is supplied to and assessed by the NACCC Finance
Officer.

4. Once the assessment visit has been completed, you will be provided with an
action plan that is clear and concise.

The assessor will also write an assessment report that is provided to NACCC. You
are entitled to a copy of this once your re-accreditation is complete and this can be
accessed by requesting this from the NACCC Head Office.

19

Enhanced
(Re) Accreditation.

20
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Accreditation Process

The assessment visit will include:

* Health and Safety.

e Family Files.

e Staff files.

* Premises.

* Resources for families.

* Policies and Procedures & Complaints.

21

Accreditation Process

Information relating to finance is supplied to and assessed by the NACCC Finance
Officer.

Once the assessment visit has been completed, you will be provided with an action
plan that is clear and concise. Ordinarily you will know what is on this before the
assessor leaves your centre. However, this might not always be the case.

The assessor will also write an assessment report that is provided to NACCC. You
are entitled to a copy of this once your re-accreditation is complete and this can be
accessed by requesting this from the NACCC Head Office.
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Co-Ordinator Training

23
Co-Ordinator Training
Day 1 Day 2
Introductions Case Recordings
Referrals HR & Case Files
Risk Assessments Supervision
The Voice of the Child Training
Child Development & Attachment Accreditation / Re-Accreditation
Listening Skills Conclusion
24
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Maintaining Accreditation
Supported & Enhanced

25

Maintaining Accreditation

All NACCC Members are expected to maintain the standards as applicable to the
service being provided.

Centres found to not be doing this will initially be offered support. If concerns are
not remedied or if concerns continue a ‘spot check’ might take place, at any point
within the three year cycle. This would seek to gain a deeper understanding of
challenges and offer support accordingly. This might include the completion of an
action plan to support development.

Continual none engagement with Naccc Standards might result in membership
being temporarily or permanently revoked.

Membership of NACCC also requires members to submit financial data too NACCC
as well as Statistics and a Quarterly Basis. Annually NACCC will ask that you
complete DIF Forms.

26
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Maintaining Accreditation

NACCC Require all members to work in a safe and professional way,
showing respect for and adherence to all relevant Laws and
Legislative Guidance. This includes understanding and working within
the processes of LSCB’s as applicable to individual centres.

NACCC requires all centres to be working to the highest possible
standards and always keeping the children central to all processes.

27

NACCC'’s Role in the Co-Parenting World

Information and Helpline

Services for Children and

Families - promoting the
needs of children.

Raising Awareness in National Standards &
Government and the Accreditation of
Media Child Contact Centres

Safe Referral System, Training to Ensure Best
Safeguarding & Complaints Practice

28
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National Standards

29

Supported Standards

Provision of National Standards and accreditation support — practical support and
advice in achieving and maintaining national standards.

. Training offered on a regional and individual basis, including co-ordinator training,

and modules for your volunteers and staff on a variety of subjects.
DBS checking service for your staff members and volunteers.

. AGM and conference - giving you the opportunity to update practice and network with

staff and volunteers from across the UK.

Information line and website information for parents, carers (and referrers) needing to
set up contact at your centre.

Members’ information line and service giving information and advice on all aspects of
running a child contact centre. This includes: regular advice and updates regarding
important changes in legislation; Coffee Shop online networking and the Contact
Matters newsletter.

. Safeguarding Advice Line open on Saturdays from 10 am — 6 pm.
. Safe referral online system and hub support programme (currently used by over 50

supported member centres)

30
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Challenges & Solutions

Challenges Solutions

Resistance. Working with centres to help them to understand why changes are
appropriate.

Implementing changes gradually.

Grants. We work with the MOJ to raise awareness about the importance of
services in an effort to increase government funding available. CEO
will advocate on behalf of NACCC Members.

Volunteers. Our network of supported centres could not exist (in its current form)
without volunteers. We promote events to celebrate volunteers like
long service awards.

Budget Some centres operate on small budgets. We work with these centres
Management. helping with ideas for sustainability and fundraising.

31

Develop an Accreditation
System

What policies and procedures do you want in place
What are the principals by which you would work
Supported or Supervised centres?

Criteria for keeping children safe
Develop Rules, Standards and Training Programs
Recruit and train assessors

Regularly review

32

35



NACCC
National Standards

Supported Supervised
Standards Standards
33
Thanks for

Engaging.

34

36


file:///%5C%5Cserver2012%5Cmanagement%5CStandards%5CSupported%2520Standards.pdf
file:///%5C%5Cserver2012%5Cmanagement%5CStandards%5CSupervised%2520Standards.pdf







Tl 2 28It 2 [ i S B P s & No. 1

HEXAXEEERE RITKIVRITLA
'FEBDIHDARRAIE~TF U ADSFER~, REE

2020 4F 6 H 6 H¥AT

i B EHAAT

B & —EEF

FBITE  —ARAEEE AR 2 E 2
HA%JE  info@accsjapan.com






	空白ページ
	空白ページ
	空白ページ
	空白ページ
	空白ページ



